
  

[image: image1.png]


            HATFIELD ROAD METHODIST CHURCH,     
ST ALBANS
St Albans and Welwyn Circuit, Beds, Essex and Herts District
Minister:  Rev’d Andrew Prout, 16 Gainsborough Avenue, St Albans, Herts AL1 4NL Tel: 01727 851834

Church Council Secretary: Judith Calvert, 6 Sunderland Ave, St Albans, Herts AL1 4HJ Tel: 01727 866872
Minutes of the Annual General Church Meeting held on Sunday 17th May 2015
at Hatfield Road Methodist Church at 6.30pm
1. WELCOME AND OPENING DEVOTIONS 
The Rev’d Andrew Prout welcomed everyone to the meeting and opened with devotions. Setting the meeting in the context of a service members sang the Hymn ‘The Saviour when to Heaven He rose’.    
2. ATTENDANCE RECORD AND APOLOGIES
See Appendix 1

3. MINUTES OF PREVIOUS AGCM
The Minutes of the Annual General Church Meeting held on 31st March 2014 were approved and signed. 

4. REMEMBRANCE OF MEMBERS WHO HAD PASSED AWAY SINCE THE LAST AGCM

Six church members who had passed away since the last Annual General Church Meeting were remembered in prayer: Margaret Mills, Ena Morgan, Louisa Mealey, Lynda Samuel, Gordon James and Jessie Munt. Members sang the hymn ‘For all the saints who showed your love’.   
5. GREETINGS
John Huxstep had sent greetings to the meeting.  
6. APPOINTMENTS

6.1
Church Stewards
The following were unanimously re-appointed as stewards: Paul Duxbury, Freda Gray, Val Parker, George Salvarajan, Tony Moody, Marion Eaton. Paul Duxbury, who was stepping down as Senior Steward, was thanked for serving in this role, particularly during the period between the Rev’d Sarah Lowe’s departure and Andrew’s arrival. 

6.2
Church Council representatives


Peter Wallace and Graham Smith were standing down from the Church Council and were thanked for their contribution. 
The following were unanimously re-elected by the meeting to the Church Council: Lesley Saunders; Eric Bridgstock; Caroline Tough and Denise Willingham. 
Chris Hancock, Peggy Liffen and Helen Jeffery had each served for six years on the Church Council. They were re-elected to the Church Council for a further year by over a 75% majority of those present and voting on a ballot. 

Ros Hancock had been appointed to the Church Council in October 2014 as one of the ‘additional persons appointed by the council’. She would be taking on the role of Senior Circuit Steward later in the year. The meeting unanimously elected her to the Council as one of their representatives.  
6.3
Other appointments
The meeting thanked the following for their contributions: Graham Danbury, who was retiring as Treasurer; Graham Smith, who had stepped down as editor of the Broadcast; and Judith Calvert, who would be stepping down as Church Council Secretary and regular organist. 

The meeting thanked Phillip Eaton, who had indicated that he would be willing to take over as Treasurer and Toby Weidmann, who had taken on the editorship of the Broadcast. 
7. 
ANNUAL REVIEW 2015
7.1
The Annual Review 2015 had been circulated. The following comments were made:
Prayer Ministry (p.15): Roy Vivian reported that wherever possible the Prayer Tree was now using email to ensure everyone received the same message. 
Growmore ramblers (p.12): Joanna Rose, noting last year’s concern that this group might fold, thanked everyone who had come forward to lead walks so that it might continue.
Network Fellowship (p.14): Sue Davey reported that there was a proposal to change the group’s name to ‘Wednesday Fellowship’ and noted that the meeting was also open to men. 
World and Home Mission: Mary Groves, noting that there was no report on World or Home Missions in the Review, urged the revival and expansion of this work.   

It was suggested that copies of the Review were made available in the Vestibule and for new members. Andrew noted that the ‘Welcome’ pack was being revised and that a meal was being planned for those who had joined the congregation in the past 12-18 months.
7.2
Andrew thanked everyone for their welcome on his arrival. He commended the church for all its activities, which required a lot of hard work from people. This included house-bound members who prayed for us. There were challenges going forward, with some groups, including Babies and Toddlers and the Aldersgate café, needing additional help. Andrew highlighted the need for leaders/helpers in Sunday Club. He thanked Ros Hancock, who had served as Sunday Club Co-ordinator for twelve years, and Lianne Weidmann for taking on the role. He also thanked Chris Tough, who would be stepping down in September from leading the Youth Fellowship.  
8.
THE WIDER CHURCH – CIRCUIT MATTERS & FINANCE
8.1
Andrew noted that questions about the circuit assessment had been raised at the last Church Council meeting. He explained that each of the ten churches in the Circuit paid an assessment to the Circuit which was used to pay the stipends of the five ordained staff; the cost of maintenance of the Manses; the Circuit administrator’s salary; and the contribution to the Methodist District and Connexion. HRMC had offered £44,083 for the 2013/14 assessment, which was about half its annual expenditure that year. The Circuit had also supported projects such as the mission work at Hatfield (the De Havilland project) and the costs for the young people attending 3Generate. 

8.2
Peter Wallace reminded the meeting that last year he had compiled a report showing a breakdown of the cost of running the church [HRMC] and the weekly donations from members of the congregation - he suggested that there was room for more generosity. It was reported that there had been a slight increase in giving in 2015. Expenditure in 2013/2014 had included the cost of refurbishing the kitchen and expenses for the Church Away Weekend. Without these exceptional items there had been an excess of expenditure over income of £560 in the financial year 2013/14. Noting the aforementioned increase in giving and the economic climate of recent years Andrew thanked everyone for their existing generosity. He also reminded everyone of the importance of annually reviewing their giving.   
8.3
Andrew reported that the last circuit meeting had been looking ahead to the next invitation process in 2017 and considering how best to staff the Circuit in its on-going mission. 

9.
CHURCH LIFE – MISSION POSSIBLE
Andrew reported that c.55 people would be attending the church ‘Away Weekend’, but that our thoughts would also be with those not able to attend. The Rev’d Dr Chris Blake would be leading the weekend, which would look at growing the church, both spiritually and numerically, based on the Rev’d Robert Schnase’s book, Five Practices of Fruitful Congregations. Andrew stated that he would be building on the Away Weekend and the Cliff College Mission to reflect on his first year at Hatfield Road, before seeing how we might move forward in the autumn. In considering our ongoing and future work and ministry everyone would be invited to contribute. It was necessary to remind ourselves that mission was possible. Members sang the hymn ‘O Watcher in the wilderness’ as they reminded themselves of the God who strengthens us.
10.
ANY OTHER BUSINESS

A number of forthcoming events were highlighted. The business meeting finished at 7.45pm and was followed by a celebration of the Lord’s Supper concluding with the hymn ‘Lord, your Church on Earth is seeking’ and a final blessing.
APPENDIX ONE
	Present
	Paul Duxbury

	Helen Jeffery
	Evangeline Salvarajan

	The Rev’d Andrew Prout *
	Marion Eaton

	Glyn Lewis
	George Salvarajan


	Judith Calvert **

	Philip Eaton
	Peggy Liffen

	Lesley Saunders

	Colin Branch

	Angela Ellam
	Gerry Livesey

	Caroline Tough

	Eric Bridgstock
	Peter Ellam
	Margaret Livesey
	Chris Tough

	Kate Calvert

	Christine Ford
	Bryn Mendes-Lewis
	Roy Vivian

	Tomas Crvcek

	Una Galliers
	Carolyn Moody
	Peter Wallace

	Graham Danbury
	Mary Gotts
	Tony Moody
	Ruth Wallace


	Sue Danbury

	Freda Gray
	Val Parker
	Lianne Weidman

	Alan Davey
	Chris Hancock

	Joanna Rose
	Denise Willingham

	Sue Davey
	Ros Hancock
	Colin Rowe
	= 44

	Pip Davies
	Muriel Ison
	Mary Rowe (Groves)
	

	Apologies

	Betty Burdett

	Helen Fulton
	Diana van de Merwe
	

	Geoff Burdett
	John Huxstep
	Johanna Mason
	

	Imelda Deuxberry
	Chris Kitchin
	Phyllis Rogers
	

	Sheila Fowler
	Jan Kitchin
	Jackie Vivian
	= 12



*    Minister & Chairman

**  Church Council Secretary
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